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It is hard not to have heard of

‘sustainability’ in recent years. Surprisingly,

the word has been in the talks of global

leaders since the 1992 Rio Earth Summit,

where the serious issue of (mostly) climate

change and its impact were addressed.  

As aspirational as it sounds, ‘being and

acting sustainable’ opens an important

question: what exactly are we sustaining

and how long for? 

How about considering a more descriptive,

more suitable word: Regeneration!  

Regeneration can be looked at on a wide

spectrum and spans across many sectors

and offers many possibilities. For obvious

reasons, we’re sticking to regenerative

tourism. Regenerative tourism is “creating

the conditions for life to continuously

renew itself, to transcend into new forms,

and to flourish amid ever-changing life

conditions” (Hutchins and Storm, 2019).

After a radical impact on the tourism

sector through the pandemic, ‘regenerative

tourism’ has stormed the industry even

more, with the intent to be more than just a

passing trend.  

FROM 'SUSTAINABLE'
TO 'REGENERATION'  



Whilst the two meanings may be similar,

‘sustainable’ much rather describes leaving

something ‘as is’ and not causing additional

damage. An idea, that would mean

sustaining something already ‘broken’

would only result in the same ‘broken-ness”.  

This is where ‘regenerative’ goes a step

beyond sustaining; through renewing or

restoring, the future of travel should aim to

leave a place better than it was before.

Once that net positive impact of growth

and repair has been done, sustaining its

condition can be back on the table. 

As passionate travel lovers, we probably all

agree that trotting around the globe should

enrich our lives and those of locals. But

sadly, tourism has taken a nasty turn in the

last years, leaving many communities and

entire ecosystems damaged and ravaged

by it. 

The recent pandemic’s impact on the

tourism sector, slowed down international 

travel and put a spotlight on local gems,

which may just be the opportunity to take

‘regeneration’ to the next level. The thought

is to add value and allow for meaningful

experiences rather than volume, improving

the quality of a destination rather than

quantity, pushing forward local culture with

a holistic approach to the overall wellbeing

of the destinations and their communities. 

Community involvement and working in

harmony with nature are vital, not only from

an environmental and architectural

perspective, but to create a long-term

benefit to a community, strengthening their

stories, culture and sense of belonging for

generations to come. 

Anna Pollock, a long-time advocate for

holistic



...“NOT AS ANTI-
GROWTH, BUT AS
GROWING THE
THINGS THAT MATTER
MOST TO US. AND
THAT IN WAYS THAT
BENEFIT THE ENTIRE
SYSTEM AND NEVER
AT THE EXPENSE OF
OTHERS.” 

holistic travel and founder of Conscious

Travel thinks of regenerative tourism

In particular, luxury travel is no longer

synonymous with the extravagance and

self-indulgence of previous times. A new

approach of forward-thinking travellers is

demanding more eco-friendly holidays, that

care for the planet and the communities

they visit.  

Pre-pandemic, tourism represented 10% of

the global GDP and accounted for 1 out of

10 jobs. But worldwide border closures and

travel restrictions since early 2020, may

cost the sector over 121 million jobs and

losses projected at a minimum of $3.4

trillion (World Travel & Tourism Council and

UFC). A regenerative approach could be a

way to attract the new generation both as

employees and customers of a changing

industry in need of purpose.  



REGENERATION AND
ITS IMPACT IN
HOSPITALITY 

The hospitality industry is currently facing

significant challenges. 

We have all seen the shocking pictures of

tourists storming popular cities like

Barcelona, Venice and Amsterdam. Planes

landing every other minute and cruise ships

with thousands of quick-visitors have not only

contributed to polluting air and water

through travelling, but have also left the

beautiful hot-spot-mini-stops in total chaos,

without bringing significant value to local

businesses. As a result, many of its residents

have changed their view on ‘tourism’ as rents

and local restaurant prices have skyrocketed,

leaving locals unable to afford living and

enjoyment of their own locations.  

Mass-tourism and poorly managed

destination tourism damages wildlife and

ecosystems, not only through increased

pollution and waste. It also assists in

standardization of destinations and cultures

as they lose their uniqueness and the local

community, whose interests are often

overlooked, and who slowly lose part of their

identity.  

Authorities are attempting to combat over-

tourism through various tools and strategies

such as restricting inbound tourist numbers,

tourism tax increases, limiting length of stays

(especially in Airbnb accommodation in

cities like Barcelona), regular surveyance of

its citizens to view determine their views on

tourism and by introducing sustainably-driven

marketing strategies that educate tourists.

The list of solutions in place that help

manage tourism and preserve the destination

and its community is considerably longer. 



Regeneration can have an important

influence on tourism and the way we

travel. A key factor of introducing

regeneration is to focus on solutions that

are innovative enough to support

themselves but at the same time address

major environmental and sociological

problems. Transforming and improving

communities and economies to more

regenerative models requires systemic

change. 

Despite tourism having contributed

massively to these problems, it has the

potential to be the solution itself; by using

its global reach, diversity of the sector and

the overall passion of travellers and

workers. Tourism can help increase the

value of a destination and its community.

Focusing on the destination itself rather

than tourism, one can decide how tourism

fits into the destination, and not the other

way around. 

The same applies to local communities. We

need to be thinking about how

regenerative tourism is impacting those

living in the destination, those both

directly and indirectly involved in tourism.

Destinations can work on finding new

ways, effective and inclusive ways, to

benefit the local community whether it be

through infrastructure, social interaction or

any regenerative contribution for that

matter, to ultimately enhance the tourism

experience. 

As hospitality is a people-business, the

health and wellbeing of employees and

guests, and the way we interact with each

other are key to maintain and rise well-

being. Therefore, it is our health and

future that depends strongly on the health

of our planet, its people and ecosystems. 

It is vital that hospitality looks beyond the

designs and service attitudes, and builds

those healthy connections between the

travellers, and local environments and

their people, ensuring they are meaningful

and regenerative.    

CAN REGENERATIVE
TOURISM BE THE
FUTURE OF
TOURISM? 
As most of us appreciate tourism in one

way or another, and care about others and

the place we live in, we must strive for a

healthier and fairer future. And the only

way to get there is through regeneration.

With regenerative tourism, there is an

opportunity for travellers to return home

enriched, reconnected, enlightened with

new perspectives, and even prepared to

contribute to their own communities. For

many, there is an itch, urging us to find

products and services that meet our

values.  



 “TOURISM HAS THE
POTENTIAL TO
BECOME AN AGENT
OF POSITIVE
TRANSFORMATION
THAT CAN
CONTRIBUTE TO A
BETTER QUALITY OF
LIFE FOR ALL.

TOURISM IS NOT THE
TOOL COMMUNITIES
NEED TO CREATE A
HEALTHIER, MORE
EQUITABLE, AND
MORE SUSTAINABLE
FUTURE FOR LOCALS.

IT IS A TOOL THAT
SUPPORTS
COMMUNITIES’
GOALS AND
INITIATIVES FOR
SUSTAINABLE
DEVELOPMENT.”

Anna Pollock

 

 



HOW CAN 
WE(I) THINK HELP? 
First things first – we are wellbeing

experts. We are not sustainability experts

and do not pretend to be so, there are

other companies who are specialised in

this area that we would be happy to

recommend.  

What does ‘being a wellbeing expert’ mean

in the context of regeneration? We are

passionate about the general wellbeing of

our planet: people, fauna and flora. We

reflect in our projects our care for

communities and local environment,

providing a holistic vision of wellbeing to

benefit guests, employees, locals, and

nature, curating concepts and experiences

embracing their destination. Our approach

looks at development to operations with

regeneration at its core and the

willingness to build projects that matter.

With our passion to give back and promote

regeneration, WE(i) Think has teamed up

with Studio Puisto and originated “The

Hospitality of the Future Think Tank”,

designed to generate in-depth research

creating a framework for other hospitality

professionals to learn from and apply in

their investment choices, design and

construction alternatives, operations

possibilities, F&B and wellness

experiences, and their contribution to

communities and all parties involved.  

The initiative is dedicated to work with

and towards the UNWTO SDGs, providing

hospitality and tourism stakeholders the

knowledge, tools and network to

implement sustainable solutions benefiting

our planet and all its inhabitants, for many

generations to come.  



As a positive collateral effect, WE(i) Think

projects definitely benefit from the

knowledge, research and connections we

(and our members) gain through ‘The

Hospitality of the Future Think Tank’.  

KEY TAKEAWAYS

1. It 's time to replace sustainable with

regenerative, if we want to see some

action

2. A regenerative approach can be

applied across any sector

3. Regenerative  travel and tourism is a

major business opportunity for the

hospitality sector, especially considering

the current climate and pandemic-

affected conditions

4. A regenerative tourism strategy could

be an agent to improving the lives of many


